MGT 340 – Organizational Behavior

Spring 2012 – Mitchell College of Business

University of South Alabama
Professor:  Dr. Icenogle
 




MGT 340, Section 501 
Office:  MCOB 332









Cell phone: 
251-508-6491





Office Phone: 460-6716

Email: micenogle@usouthal.edu 

Office Hours: Monday, Wednesday 2:30 – 5:30 and Tuesday and Thursday by appointment;
Appointments are available at other times if needed. 
(I try to return phone calls and e-mail messages within 12 hours.)

COURSE DESCRIPTION

This course provides a basic survey of the field of Organizational Behavior. Our objective is to cover important topics such as job attitudes, work motivation, group dynamics, leadership, and organizational culture. Special emphasis will be placed on the application of theoretical concepts to “real world” problems in modern organizations. In addition, you will be introduced to concepts and theories that will make you better equipped to understand and respond to the people and situations you will encounter as inhabitants and managers of contemporary organizations.  You will be given the opportunity to practice your managerial skills and apply these concepts through in-class exercises, simulations, and team projects.  Prerequisite:  MGT 300 and MGT 305

COURSE OBJECTIVES 

1. To provide you, the student, with empirical and theoretical knowledge of individual and environmental characteristics related to organizational behavior, how these characteristics influence human behavior, and how they interact to influence human behavior at the individual, group, and organizational levels

2. For you to use this knowledge to interpret and explain behavior in organizations; to apply your knowledge to identify and analyze situations involving ineffective behavior, to formulate approaches to increase effective behaviors, and to justify your recommendations

3. To improve your writing skills as you demonstrate your knowledge through effective writing on Organizational Behavior topics as assigned.  This course is designated a writing course (“W”), which means that you will be developing your writing skills as they apply to the field of management

4. To apply your knowledge as you develop and evaluate your team-building skills through experience with the team building process

REQUIRED TEXTS

Aplia Access with E-book (Nelson & Quick, Organizational Behavior, 7th edition) – see below.

ACP Mitchell College of Business, Concise Wadsworth Handbook; custom published by Thomson, ISBN 1428294023
Course Schedule

It is critical to complete each week’s Aplia assignments before the due date.  Due dates are set to ensure students complete the Aplia assignments before class.  At the due date and time the week’s assignments will not be accessible and you will receive a zero for each assignment that is not completed.  

How to access your Aplia course

MGT 340 - Icenogle - Spring 2012

Instructor: Marjorie Icenogle
Start Date: 01/13/2012
Course Key: TU28-P2JW-Y42J

Registration
Aplia is part of CengageBrain, which allows you to sign in to a single site to access your Cengage materials and courses.

1. Connect to http://login.cengagebrain.com/

2. If you already have an account, sign in. From your Dashboard, enter your course key (TU28-P2JW-Y42J) in the box provided, and click the Register button.
If you don't have an account, click the Create a New Account button, and enter your course key when prompted: TU28-P2JW-Y42J. Continue to follow the on-screen instructions.

Payment

Online: Purchase access to your course (including the digital textbook) from the CengageBrain website.
Bookstore: Purchase access to Aplia from your bookstore. Check with the bookstore to find out what they offer for your course.

After paying, you will have the option to purchase a physical book at a discounted price. If you choose to pay later, you can use Aplia without paying until 11:59 PM on 02/02/2012.

GRADING DETERMINATION

Course Exams (3 exams)

375  (125 points each)

Comprehensive Final Exam

200
Online Homework


500  (14 assignments, percentage basis) 
Student Journal


225  (See Appendix A)

Individual Case Analysis

100

Team Assignments


200  (1–40 points, 2–60 points, 3-100 points)

Team Case Analyses*

200  (75 points and 125 points)
Team Presentations*


200  (75 points and 125 points with PowerPoint)

----------------------------------------------------------
    

TOTAL:  


2000 points = 100%

     

*Peer evaluations will be used in determining grade.

Grades are based on your performance on exams and assignments.  They are NOT based on effort, personality, potential, or need.  So, all students will receive the grades that they EARN.  Therefore, grades will not be rounded up under any circumstances – so do not ask!

COURSE WRITING COMPONENT
As a “W” course, a critical component of all written assignments is your development as an effective writer.  To that end, these assignments are specifically organized to enhance your skills in the areas of critical thinking, reading, and writing within the conventions of OB, and persuasively conveying OB ideas and information via effective writing.  These assignments will provide you with opportunities for revision, and include emphasis on both content and the correct usage of the English language.  These assignments are briefly described below, and discussed in further detail in the appendix to this syllabus.
OB Journal

Your personal OB journals will have 2 components: weekly journal entries and self-assessments.  At least 16 journal entries are required and will be submitted in groups of four, four times during the semester.  Self-assessments are assigned at various points during the semester to be completed.  Four of your 16 entries must be based on self-assessments.  Journals will be evaluated for content and writing effectiveness; that is, to establish that you understand the concepts and are able to discuss them critically using proper grammar, punctuation, spelling, etc. At the end of the semester all your journal entries (the complete journal) will be submitted for a journal grade. You are required to make revisions to journal entries to improve the quality of your journal entries based on comments from the professor.  See Appendix A for further detail on the OB journal and self-assessments.

Individual Case Analysis and Team Case Analyses and Presentations

Individual students will analyze and prepare one written case analysis.  Each student must locate two academic journal articles on the case topic and incorporate the research findings in articles to the case analysis and recommendations.  Articles must be found in the journals in the accepted journal list in Appendix B of your textbook. Information from the articles must be cited using APA style and a reference list in APA style must be provided at the end of the case. Watch the iTunes lectures that explain how to find appropriate sources and how to cite your sources.
An important component of this class is to learn how teams develop, to learn how to be an effective team member, and to learn how to utilize the skills and talents of others to create high performance work teams.  To fulfill these objectives, teams of students complete a variety of assignments throughout the semester, and will analyze, prepare two written analyses and presentations of management cases.  Instructions for preparing case analyses are included in Appendix B.  Teams must locate two academic journal articles on the case topic and incorporate the research findings in articles to the case.  Remember, the team written assignments will be graded based on both content and grammar (as part of the writing component). All team members are jointly responsible for the paper’s quality.  See Appendix B for further detail on the team case analyses.

Team member responsibilities related to writing assignments
Every member of the team is responsible for editing and critiquing all parts of the written assignment completed by your team.  When you proof your team members’ writing, you are responsible for editing out mistakes in grammar, spelling, and punctuation, and offering constructive criticism so your team mates can improve their writing skills.  This responsibility dictates that every team member must complete his/her part of the assignment WELL BEFORE THE DATE THE ASSIGNMENT IS DUE to allow the team to make improvements and to ensure high quality products. Your performance on each team assignment will be evaluated by your team members.  Team members who inhibit the completion of the assignment or do not participate in a team assignment will receive a lower grade than other team members.
Firing Team Members

Team members, who refuse to complete class assignments, participate in team activities, refuse to attend team meetings or contribute to case analyses and presentations may be fired from the team based on a unanimous decision of all other team members.  Firings must occur before the semester drop date, April 6.  To fire a team member, the team must write a letter to the team member explaining the firing decision.  The professor must approve the letter.  Team members must first attempt to meet with the team member and the professor.  If the differences then cannot be resolved, the team member’s relationship with the team will be ended.  If the team member refuses to meet, the letter will be e-mailed to the student’s jaguar e-mail address and a copy will be sent to the home address. Fired team members will not be allowed to complete team assignments and will receive a grade of zero on all assignments to which they do not contribute.

EXAMS

Each exam will cover all of the material from lectures, text, videos and activities, etc.  The exams will be comprised of the ALL of the material from accompanying text chapters.  Each week students will complete a short quiz on the chapters assigned for the week.  There will be a total of 4 exams:  3 regular exams and 1 comprehensive final exam.  Each of the regular term exams will have short answer and essay/discussion questions.  The final exam will be comprehensive and will include multiple choice and essay questions.

You are expected to take all exams at the scheduled exam time.  Make-up exams will only be given when prior arrangements have been made with the instructor.  Only valid excuses and emergencies will be accepted, and documentation is required.  Failure to do this will result in a ZERO on the exam.  No exceptions!  
LATE ASSIGNMENTS

All assignments must be submitted by the due date.   If any assignment is turned in late for any reason, you will receive a 25% to 50% penalty for each calendar day the assignment is late.  No exceptions!  See the class schedule for details.
ETHICS COVERAGE

This course includes coverage of several ethical issues.  Specifically, ethical issues that pertain to human behavior in organizations are discussed with chapters 2 and 4, and along with several other topics covered in the course including motivation, leadership, decision making, conflict and negotiation, power and political behavior, and work teams and groups.  
ACADEMIC INTEGRITY

A fundamental principle of academic, business and community life is honesty. Do not confuse normal and healthy networking (very important to success in most organizations) with plagiarism or academic dishonesty. Any representation of someone else’s work as your own will not be tolerated in this course. Although I do not anticipate problems with academic misconduct in this class, violation of the standards of conduct outlined in the University of South Alabama Student Handbook will result in penalties ranging from a grade of zero on an assignment to an “F” for the course, depending on the severity of the situation. The use of unauthorized material, communication with another student during an examination, attempting to benefit from the work of other students, attempting to aid another student, and other similar behaviors which defeat the purpose of examinations and individual assignments is unacceptable. Violation of these standards is a serious offense and shall result in necessary disciplinary actions allowed by the Mitchell College of Business and the University.

SPECIAL NEEDS 

In accordance with the Americans with Disabilities Act, students with bona fide disabilities will be afforded reasonable accommodation.  If you have special needs or a disability that qualities you for academic accommodations, please notify me at the beginning of this class and provide certification from the Office of Special Student Services.  This office is located in the Student Center, Room 270, phone # 460-7212.

CHANGE IN COURSE REQUIREMENTS

Since all classes do not progress at the same rate, the instructor may wish to modify the above requirements and/or their timing as circumstances may dictate.  For example, the instructor may wish to the number and frequency of exams, or the number and sequence of assignments. However, students will be given adequate notification in class, by email, and notices on the website. 
Please note the University policy regarding computer access:

COMPUTER ACCESS REQUIREMENT 

All students enrolled at the University of South Alabama are required to have access to a personal computer. This may be achieved by individual ownership, access to a family machine when residing at home, sharing with a roommate or other suitable arrangements. University public PC laboratories are not sufficient. This access must include a current version of the Microsoft® Office® software suite including Word® and Excel®, access to the University's e-mail system and access to the Internet for research purposes. Individual programs may have additional requirements specific to their curriculum.  
Use of Electronic Mail 

The primary method of communication with the class outside of our classroom time will be with electronic mail.  You must activate your USA mail account immediately!  All official correspondence from the University and the College will be transmitted to you via e-mail.  Changes in class activities or assignments will also be communicated to you via e-mail. 

Feel free to contact me by e-mail to schedule appointments or to ask short questions about assignments or other course requirements. 
Email Policy

All email correspondence must be sent using the following rules.  I am unable to accept ANY email that does not conform to the following:

· Subject Line - Subject line must state your name, class (MGT 340) and what your are writing about (the subject of your email).

· Salutation – Your message should contain a proper salutation, such as Dr. Icenogle, or Dear Dr. Icenogle

· Signature – You should sign your message with your name and a telephone number where you can be reached if I need to call you regarding the message.

· Spelling and grammar – you should check the spelling and grammar before you hit the send key.
Course Web Sites 
Sakai – The University’s new online platform website is your portal to some class materials.  Course materials such as the course syllabus are located on the University’s Sakai website. To access the course website, use the following link: ecampus.southalabama.edu and follow the instructions for logon.

Aplia Textbook Website

All assignments, the e-book, chapter learning objectives, activities, self-assessments, and study supplements are located on the Aplia website.  A link to this website is provided on the Sakai website and is found on page 2 of this syllabus.

iTunesU

Some lectures are available to view or download on iTunesU.  A link to the University’s iTunesU website is provided on the Sakai website.

Classroom Policies
Failure to complete assignments by class time – All assignments are due according to the class schedule.  It is your responsibility to complete all assignments before the appointed hour to ensure that your assignments are ready when due.  Poor planning on your part does not create a crisis for anyone but YOU!  Remember a fundamental law of business – Murphy’s Law, “anything that can go wrong, will go wrong.”  Learn to plan ahead and e-mail drafts of written assignments to your school e-mail account. 

Appendix A:  OB JOURNAL

You will be responsible for keeping a journal that records your thoughts or experiences related to course topics, as well as responses to specific self-assessments that are assigned.  The purpose of having you complete this journal is for you to learn more about yourself (skills, interests, aptitudes, personal approaches, etc.), and for you to be able to apply knowledge and concepts from class to personal experiences. You are responsible for making 16 entries over the semester.  You should connect to topics covered in the text and in class discussions with events happening in your life. How does the material that we are covering (in the class, book, and/or outside reading) relate to your workplace, sororities/fraternities, civic groups, family, church, etc?  In addition, some weeks you will have the opportunity to write journal entries that include responses to specific self-assessment exercises. At least four of your entries must be based on self-assessments.

Points are earned by submitting entries at assigned times throughout the semester (up to 8 points each) and the final journal (16 entries 3 points each, Introduction (15 points), Conclusion (15 points) and Self-assessments 5 pts each).

An example journal entry is found in the Doc Sharing

Submissions during the semester

Four times during the semester you must submit four journal entries by bringing your entries to class.  Each entry should be at least one page long double-spaced with one inch margins.  Please use 12 point font. You should begin each entry on a new page and date and number your entries!  Please include a discussion of the topic and the significance of the material as it relates to your life.  Each entry should be at least one page long. PLACE YOUR NAME, THE DATE OF ENTRY AND THE NUMBER ON A SINGLE LINE AT THE TOP OF THE PAGE. 

Please be sure to check your work for spelling and grammar errors!  (I will stop reading if there are an excessive number of errors, and will return it to be revised and resubmitted, with the loss of a letter grade.)  If you feel that you may need writing assistance, please contact The University Writing Center at 460-6480. The Writing Center is located in Room 207 of Alpha Hall east. 

When graded entries are returned, you are expected to make changes and improvements to the entries based on the professor’s comments.  These revised entries will be submitted at the end of the semester in a single document.  Your efforts to improve your writing style and to reduce the number of grammatical, spelling, and punctuation errors will affect your grade on the final journal submission.

Final OB Journal submission.  Your final complete journal must include the following sections and must be submitted by the deadline: 

1. Title Page:  Title of assignment, Your name, Date assignment is due, My name (I requested the assignment), and Class section (days and time)

2. Introduction:  Overview of the journal assignment: (A) your opinions of the purpose of the journal, (B) an assessment of your initial expectations, (C) explanation of how you approached the assignment, etc.) (The Introduction must be at least one page long.)
3. Daily journal entries (total 16, including at least 4 entries based on self-assessments):  You should begin each entry on a new page and date and number your entries!  Each entry should be at least one page long, double spaced.  Please include a discussion of the topic and the significance of the material as it relates to your life.
4. Self-assessment entries (at least 4):  For the self-assessment entries, be sure to give your score or personality characteristic type obtained from completing and scoring the assessment.  Now explain what this information tells you about yourself?  Explain how you interpret this in terms of personal, social, and/or work experiences in your life?  Remember your journal must contain entries related to at least four self assessments.

5. Conclusion:  Your conclusion should address: (A) what you have learned over the course of the semester. (B) What do you know about yourself that you did not know when you began the semester? (C) It should also include a pertinent discussion about issues/gaps that you may feel are hindering you from reaching your full potential and an explanation of how you plan to overcome the weaknesses or gaps. (At least one page long.)
6. Appendix A For each self-assessment entry, include a copy of the scored self-assessment that includes your responses.

Your journal will be graded based on the following three criteria:

1. Grammar/Writing: spelling, sentence structure, flow, thoughtful expression, etc. (this assignment is a part of the writing component of the course!)

2. Assignments are correct:  followed instructions and completed each part of the assignment

3. Assignments and related discussions are carefully done and well thought out

Your final OB Journal, which includes your weekly journal entries and self-assessments, is due at the end of the semester.  However, you are required to turn in entries at three times during the semester for feedback and to earn credit for that portion of the assignment.  The entries in your final journal should reflect your attention to any previous feedback given by the professor!  If your assignment is not submitted during class on the due date, it is late. If your assignment is late, 20% will be deducted for each day that it is late.
Appendix B Case Analysis
Guidelines For Case Analysis

The individual written case assignment is to be prepared individually.  Help from others is not acceptable.  Please see below for instructions for writing the case analysis.

The written case assignments are to be prepared with efforts of all team members.  It is expected that the content of your team’s written cases reflects your team’s thoughts and analysis rather than the work of others outside your team. 
Your analysis and recommendations must incorporate information or theories from at least two academic research articles.  Information from these sources must be cited using APA style and must be listed in the reference list (the alphabetical list of sources).
The criteria for grading written cases include:

1. Use of appropriate analytical techniques, sound logic, and well-supported arguments in identifying and evaluating the key issues in the case  

2. Ability to apply theories based on at least two academic studies to recommend managerial actions 

3. Thoroughness -- both (a) scope and coverage and (b) depth of analysis.

4. Evidence of ability to use good writing skills.

5. Evidence of adequate preparation, pride of workmanship, and display of professional attitude and approach.

Do NOT restate the facts of the case as an explanation of the situation.  Assume the reader is familiar with the facts of the case.  You may restate facts in your explanation of the key issues and in your analysis.

Papers which, in the opinion of the professor, employ disproportionately poor grammar and poor quality written communication skills will receive up to a two letter grade reduction; such papers may be resubmitted after a session in the writing skills lab for an improvement in the initial grade assigned to the paper.

The written case assignments are due on the day the case is scheduled for discussion (see the Schedule of Activities).  By taking this course, you agree that all assignments may be subject to some form of originality review.  A paper not submitted according to procedures and format set by the teacher will not be accepted.
Cases submitted after the due date will receive a grade no higher than C.

All team members are jointly responsible for the paper’s quality and overall quality of the project.  In addition, each team member will complete peer evaluations that will be used in determining individual grades on the project.  Team members who do not contribute to the assignment or contribute less than other team members will receive a lower grade.  

Case Title Page  

Your case must have a cover page that contains the name of the case, team members’ names, date, course number and section and the professor’s name.  
Case Content
Cases should contain the following sections clearly marked with headings (Introduction, Issues, Analysis, Recommendations, Conclusion, and Resources).
· Introduction

· Identification of the issue(s) – Identify the major problems that managers should address.  Provide evidence of each issue and explain why the issue is important for the organization.

· Analyze the issue(s) using concepts and theories from the course and additional academic research articles.

· Provide recommendations to resolve the issue(s) based on concepts and theories

· Summary/conclusion – summarize the issues and explain how implementation of your recommendations will improve the situation or remove the problem.

· Resources cited page (bibliography)
Case Format

· 1 inch margins

· 12 point font

· Double spaced

· First line of each paragraph indented 5 spaces
· Appropriate headings for each section
· Sources cited using APA style
· Appendices may be used to display supporting evidence

TEAM ORAL PRESENTATION 

Each team will prepare a PowerPoint presentation to make a presentation to the class. The presentation should be 5 minutes long.   See the presentation guidelines in the Mitchell College of Business writing handbook.

Example reference list

Please note all authors must be listed in the same order shown on the manuscript.

Use first and middle initials, not first and middle names

The journal name and the volume number is italicized

The issue number is in parentheses

Druskat, V. U, & Wheeler, J. V. (2004, Summer). How to lead a self-managing team. MIT Sloan Management Review, 54(4), 65-71.

Katzenbach, J. R., & Smith, D. K., (1993). The Discipline of Teams. Harvard Business Review, 83(7/8), 162-171.

Langfred, C. W. (2004). Too much of a good thing? Negative effects of high trust and individual autonomy in self-managing teams. Academy of Management Journal, 47(3), 385-399.

Wageman, R. (1997, Summer). Critical success factors for creating superb self-managing teams. Organizational Dynamics, 26(1), 49-61.

Example Citations

Paraphrased content first time cited (List all authors in order the names appear on the manuscript)

The authors concluded that cognitive conflict increases the likelihood of affective conflict among team members (Jackson, Kirby, & Smith, 2010).

Paraphrased content second time cited

The authors stated that cognitive conflict is based on differences in thoughts and opinions in the way the team should develop solutions to team problems (Jackson et al., 2010)

Quotation

“When team members experienced cognitive conflict, team members were four times more likely to also experience affective conflict” (Jackson, Kirby, & Smith, 2010, 457).  
Appendix D: Team Assignments

Team Assignment #1

Each team will develop and agree to at least six team norms.  The team norms will then be developed into a performance appraisal instrument team members will use to conduct peer evaluations of other team members for each team assignment.  Each norm must have a behaviorally anchored rating scale. (40 points).

Team Assignment #2

After we complete the chapter on personality and students complete the Kiersey Temperament Sorter and other personality assessments, such as the team player style assessment, each team will write a three to four page summary comparing and contrasting the personality types of team members.  This analysis should identify potential strengths and weaknesses each team member brings to the team. (60 points) 

Team Assignment #3

After completion of the second case analysis, each team will analyze the team’s performance this semester, describing the process of moving through Tuckman’s five stages of team development, indicating problems the team encountered, explaining how the team resolved the problems, and offering suggestions for how the team could improve its performance if the team continued for another semester. This analysis must be at least three pages double-spaced.
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